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Introduction to Developing a High
Performance School Culture

Friday Venue Cost - Cost includes morning tea.
11 May, 2012 Brighton Esplanade Room Early Bird: $99

Milanos Brighton Beach . Free Parking available on site.
9.00am = 12.00pm 4 The Esplanade FU” PI’ICG: $132 Milanos is a 5min walk from

Brighton VIC 3186 EB: register by 20 April 2012 Brighton Beach train station.

Leadership Series

With the implementation of the National Curriculum and the increasing focus on performance and accountability
within schools and school leadership, we have more and more leadership teams approaching us to support them
to develop vibrant and passionate learning environments amongst their staff. As such we can partner with schools
to shift their underlying cultures such that the staff and habitual practices allow for a high performance school
culture. The following introductory workshops are designed to enable senior and middle school leaders to explore
some of the aspects that lead to generating an extraordinary staff culture.

Workshop Outline

Schools and teachers are increasingly being held accountable for their performance. Yet, despite
the breadth of research, leadership teams struggle with the “what” and the “how” of creating a high
performance school culture? It is not as difficult or as obvious as one thinks.

e In this 3 hour workshop participants will be led through a series of conversations and
inquiries that will uncover the hidden elements of building an exceptional school
culture.

e Based on research and practical experience this session will ignite thoughtful
discussions and practical actions that school leaders and individuals in positions of
leadership can begin to take.

About Dr Adrian Bertolini

Dr Adrian Bertolini is one of Australia's foremost thought leaders on practical and real education that
empowers and develops resilient, independent learners. Whilst his journey began as an engineer and
Senior Lecturer in Aerospace Engineering at RMIT University, Adrian has worked across Australia, with
students and teachers in primary, secondary and tertiary environments, to create authentic learning
structures and experiences.

Adrian is much sought after by schools and businesses for his simple and effective presentations that not
only challenges people to think deeply but also provides listeners with the practical "how's" to move
forward. He is constantly acknowledged for being an engaging, passionate and knowledgeable
speaker and facilitator.
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Registration form

[] 1I/We will be attending the workshop Introduction to Developing a High Performance School Culture
To be held on Friday 11 May 2012 9.00am — 12.00pm, at Milanos Brighton Beach, 4 The Esplanade,

Brighton VIC 3186

[ ] I/We will be attending the workshop Understanding and Shifting Student Mindset

To be held on Friday 11 May 2012 2.00pm — 5.00pm, at Milanos Brighton Beach, 4 The Esplanade,

Brighton VIC 3186

REGISTER FOR BOTH WORKSHOPS TO RECEIVE A 10% DISCOUNT OFF THE TOTAL COST.

Please complete the registration details below or email your request to register to Rachel at

office@intuyuconsulting.com.au

Please tick for each attendee which workshop you are registering into, in the box below.

Name of Attendee Mobile

Email Address School
Culture

Student
Mindset

1.

School

Address

Postcode

Phone

School email

Individual dietary requirements

Return to

Please complete this form and email to:

Rachel Manneke-Jones
office@intuyuconsulting.com.au
Phone 0411 270277

www.intuyuconsulting.com.au

Note:

Payment details

Upon receipt of the registration form you will be
Forwarded a TAX INVOICE for GST and payment.

Early bird $99

Full price $132

Discounts available

5% discount for 2-4 teachers.

10% discount for 5 or more.

EARLY BIRD registration by 20th April*

By submitting this form you are confirming that you have been given financial approval by your school to attend this workshop.

Email details to office@intuyuconsulting.com.au to register.

Cancellation fees apply.

Payment methods are via EFT, cheque or your schools preferred method.

All payments must be made prior to workshop commencement.

*Early Bird Rate must be paid by the invoice due date, otherwise reverts to full price.

If registered person unable to attend you may transfer to another person to attend the date booked.
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